The Lyons Central School District will:
1. Continue to improve each student’s academic achievement and performance.

a. 
Continue the upward trend of 3-8 test scores and all Regents scores through continued emphasis on:

· Technology 

· Quality Improvement Plan
· Response to Intervention
· 6 Plus 1 Writing Traits

· Data analysis (Data Mentor position)

· Common Instructional Practices

b. 
Incorporate 21st Century Skills into Curriculum. 

c. 
Improve graduation rates through implementation of the 9th Grade Summit Program and Credit Recovery through Accelerate U.

d. 
Study and develop a uniform Curriculum Management System.

2. Maximize all resources including financial & personnel.

a. 
Maximize the number of families applying for and receiving Free and Reduced Lunch Status

b. 
Present an EXCEL project to our voters that will have no net tax impact locally. The focus of this project is to enhance safety, reduce energy costs and provide our students with cutting edge technology. 

c. 
Along with the 10 other Wayne County School Districts, participate in the BOCES led Regional High School study.

d. 
Continue to explore opportunities to share services with the Town and Village of Lyons, bordering school districts and BOCES.

3. Maintain and promote a safe and welcoming school environment.

a. 
Begin system wide implementation of PBIS (Positive Behavioral Intervention and Supports).

b. 
Continue to review all opportunities to enhance our security system technology and improve upon our human security systems.

c. 
Incorporate Internet safety knowledge and skills into appropriate curricular areas.

4. 
Improve and enhance effective communication and public relations to the benefit of all students, parents, and the community at large.

a. 
Through the district wide Benchmark projects, incorporate a process for meaningful community involvement for our students.

b. 
Further enhance communication with the school community through the development of an E-Newsletter and increased use of our Website.

c. 
Recruit parents and community members for membership on both Shared Decision Making Teams. 

5. Support and contribute to the personal development of all students, staff, parents & the community at large.

a. 
Aggressively pursue the goal of “Every Lyons student shall be engaged in school co-curricular activities”.

b. 
Involve the entire school community in the study of Tony Wagner’s The Global Achievement Gap.
c. 
Continue to work with the Lyons Community Center to develop a Community Education program. 


